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Abstract. Globalization has required humans to be constantly adaptable and competitive.
Similarly, organizations must be more adaptable, resilient, able to change direction
quickly, and capable of managing globally competitive human resources (HR). The
availability of competitive and qualified human resources, as well as science and
technology, is critical as an organizational asset for developing and competing in the
globalization era. Successful organizations consistently generate new knowledge and are
able to disseminate it throughout their organization while quickly adapting it to
information technology and their products and services. Knowledge Management evolves
as an important and strategic component of the organization in order to create value,
improve organizational effectiveness and productivity, and boost organizational
competitiveness.
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Abstrak. Globalisasi telah menuntut manusia untuk selalu beradaptasi dan kompetitif.
Demikian pula, organisasi harus lebih mudah beradaptasi, tangguh, mampu mengubah
arah dengan cepat, dan mampu mengelola sumber daya manusia (SDM) yang berdaya
saing global. Ketersediaan sumber daya manusia yang berdaya saing dan berkualitas,
serta ilmu pengetahuan dan teknologi, sangat penting sebagai aset organisasi untuk
berkembang dan bersaing di era globalisasi. Organisasi yang sukses secara konsisten
menghasilkan pengetahuan baru dan mampu menyebarluaskannya ke seluruh organisasi
mereka sambil dengan cepat menyesuaikannya dengan teknologi informasi serta produk
dan layanan mereka. Manajemen Pengetahuan berkembang sebagai komponen penting
dan strategis organisasi untuk menciptakan nilai, meningkatkan efektivitas dan
produktivitas organisasi, dan meningkatkan daya saing organisasi.

Kata kunci: Manajemen Pengetahuan, Pembelajaran Organisasi, Organisasi..

INTRODUCTION

The globalization that is sweeping the world today is marked by various innovations
marked by the rapid development of science and technology. This has a big impact with
the changes that are so fast in various aspects of life, both individually and in groups or

organizations. Globalization has demanded that humans always be ready to face change
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and competition. The same thing also requires organizations to be more adaptable and
resilient, able to change directions quickly, and able to manage globally competitive
human resources (HR). The existence of competitive and qualified human resources,
science, and technology is very important as an organizational tool to develop and

compete in the era of globalization.

According to Bartholomew (2008:18), intangible assets (intangible assets) such as
knowledge, patents, and brands are the largest component of organizational value. The
knowledge contained in the organization is a form of intangible asset that is no less
valuable than other intangible assets; it is even the most valuable intangible asset element
because the human factor is actually a determining factor (driver) for other intangible

assets (Devie and Joshua, 2006).

Seeing the differences that are so important for an organization or organization, all
knowledge as a form of intangible assets owned by the organization must be managed
properly so that this knowledge can play an optimal role for the organization.
Organizational forms and capabilities in managing knowledge greatly affect the quality
of knowledge produced and will also affect the quality of the relationship or integration
between its components. In this connection, the learning process becomes important in
increasing knowledge capacity as part of efforts to improve organizational performance
through its integration with organizational processes. Successful organizations are those
that consistently create new knowledge, are able to distribute it throughout their
organization, and quickly adapt it into information technology and their products and
services. Knowledge has become something that is very decisive because it is burned, and
its utilization needs to be managed properly in the context of improving organizational
performance. This condition has clearly resulted in the need for new ways of responding
to all that is happening in order to survive and be able to compete. This is where
knowledge management develops as an important part and strategy in organizations to
create value, increase organizational effectiveness and productivity, and gain a
competitive advantage. In a very fast-changing environment, knowledge will experience
obsolescence and therefore needs to be continuously updated through the learning
process. Knowledge management is important in the learning process of an organization.
The knowledge possessed must be able to provide progress for the organization itself. In

order for the organization to survive, it is required that everyone in the organization share
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knowledge. Effective knowledge management requires a multidimensional perspective,
that is, a combination of people, technology, and processes. For this reason, strong
management is needed so that this knowledge is rooted in every individual in the
organization and does not just disappear with the support of an infrastructure for
disseminating information within the organization. This should ensure that an
organization is able to develop skills based on its needs in order to adapt to a changing

and more competitive environment.

Apart from knowledge management, one of the most important things that an
organization must do is increase its capacity to learn. In organizational learning, not all
organizations can learn quickly enough to survive. Therefore, organizations must be able
to adapt to global changes that occur and always be responsive in facing the ever-evolving
world competition. Organizational learning is a concept in a dynamic organization as an
organizational development strategy. According to Norashikin and Noormal (2006),
organizational learning helps increase organizational advantage that is competitive and
responsive to change, which then triggers interest in developing organizations that
promote and encourage learning. This opinion is also reinforced by Senge's (2006)
assertion that organizational learning is a place where people continue to expand their
abilities and continuously learn to get the results they really want and a place to find new

patterns and think broadly.

Realizing that there is increasingly tough competition, a paradigm shift is needed
from relying on resource-based to knowledge-based approaches, accompanied by an
increase in human resource capabilities so that the implementation of knowledge

management and organizational learning becomes

ANALYSIS AND DISCUSSION
Knowledge in Organizations

Knowledge is a person's understanding that he gets from information. Knowledge
does not lie in information, but in a person. Because of that person's experience, the
information that was previously available was then developed and continued to be

updated until it finally formed into a source of knowledge.This knowledge and
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information moves dynamically through the organization in a variety of ways, depending
on how the organization views and values that knowledge. Knowledge for the
organization is intellectual capital that can be differentiated according to the type of
knowledge a person has. Organization is something that we always encounter in this life.
An organization is a container for a group of people who work together rationally and
systematically in a guided or controlled way to achieve certain goals by utilizing the
resources in it. An organization consists of various individuals as human resources with
different levels of knowledge. There are individuals who have excellent knowledge,
expertise, or performance compared to other individuals in the organization.Judging from
its type, knowledge is divided into 2 types, namely tacit knowledge and explicit
knowledge.

* Tacit knowledge

Stored in the human mind and difficult to formulate (e.g., one's expertise). Tacit
knowledge is very personal in nature and difficult to formulate, so it is difficult to
communicate and disseminate to others. Tacit knowledge is stored in individual
experiences and intangible factors, such as personal beliefs, perspectives, and value
systems. Tacit knowledge is difficult to articulate in formal language. Its content includes
personal insight, intuition, and gut feelings. Tacit knowledge is a form of knowledge that
is still stored in the human mind. For example, ideas, perceptions, ways of thinking,
insights, skills, and so on. Before being communicated, tacit knowledge must be

transformed into words, models, or numbers that can be understood.
* Explicit knowledge

Explicit knowledge, or what is called formal knowledge," can be conveyed through
language, expressed in words and numbers, and distributed in the form of data, formulas,
specifications, and manuals. So that it can be said that explicit knowledge is a form of
knowledge that has been documented or formalized, easily stored, reproduced,
disseminated, and studied. For example, manuals, books, reports, documents, letters,

electronic files, etc.

In a community, in order for acceleration to occur in the domain of discussing
knowledge itself, usually tacit knowledge will be transformed into explicit knowledge.

This can be done through writing, reports, and so on. Indeed, not all tacit knowledge can
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be converted into explicit knowledge.In the next stage, so that it can be utilized
by community, or so that peer-review can be carried out for improvement, the knowledge
itself will be transformed into a form of shared knowledge that can be used jointly by
community members. This is done, for example, through media
publications.Organizations no longer just need a database but also a good knowledge
base. A new knowledge base can be formed when the organization knows what resources
it has, what can be utilized, and how to do it. Every organization implements knowledge
management in a different way. Each has unique knowledge assets and challenges within
their own organization. Each has a process and can measure success in different ways. In
achieving organizational goals, it is necessary to have human resources who have
knowledge, ideas, skills, and experience to be able to form superior human resources who
are important assets for the organization. The four elements mentioned above are things
that will not run out or just disappear. In contrast to the financial elements that will run
out if not managed properly by using these four elements. Willingness to learn, ask, try,
find ideas or opinions, and grow our self-confidence. So, the four elements are basically
interconnected with one another, and the point is to increase information. Supported by
quality human resources (knowledge, idea, experience, and skill) and appropriate
technology coupled with a good culture, productivity and competence will be achieved
so as to create a good organization that can win the competition.Based on the definition
of knowledge, knowledge is very important for the following reasons: First, knowledge
is an institutional asset, which determines the type of workforce, information, skills, and
organizational structure needed. Second, the company's knowledge and experience are
sustainable resources with competitive advantages compared to its flagship products and
the most advanced technology. Third, knowledge and experience are able to create,
communicate, and apply knowledge on all matters related to the organization's goals. An
overview of the scope of knowledge management and organizational learning activities

in organizations can be briefly explained in the following activities:
1) Build a knowledge repository,
2) Improving access to knowledge
3) Improving the knowledge environment; and

4) managing knowledge as organizational wealth (assets).
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Knowledge Management in Organizations

Changes as a result of globalization and the power of organizational competition
have led to a gap between the demands of change and competition and the power
possessed by the organization. Organizations must be able to demonstrate a faster
adaptive capacity to changes in environmental demands, a continuous desire to innovate,
and the ability to make the right decisions to drive the organization. Organizations that
do not manage their knowledge properly so that knowledge transfer does not
occur.Knowledge management in general is a new set of organizational practices with
great relevance in the knowledge economy. Knowledge management agrees on a set of
processes and practices designed to optimize the use of knowledge. In other words, to
improve allocative efficiency in the field of knowledge production, distribution, and use
(Talisayon, S. (2013), The implementation of knowledge management in organizations is
inseparable from the role of human resources, people, processes, and technologies

(Dalkir, K. (2005).

Knowledge management is related to increasing organizational effectiveness.
Concentration on knowledge management is done because knowledge management is
believed to be able to contribute to organizational development. So in organizations,
knowledge management can be an effort to increase knowledge that is useful for
organizational ization.Thus, the implementation of knowledge management within the
organization is expected to improve the quality and competitiveness of the organization.
In the context of knowledge management implementation, human resources (people) are
not a system, but organizations can empower human resources to share and manage
knowledge, as stated by Petrides and Nodine (2003,p.11) that people, not systems,
manage knowledge. But Organizations can promote policies and practices that help
people share and manage knowledge.Knowledge management activities can be classified
into several types, namely: 1) Collect and reuse structured knowledge. Knowledge is often
stored in several parts of the output produced by the organization, such as product designs,
activity proposals, reports, implemented and documented procedures, and software codes,
all of which can be reused to reduce time. and the resources needed to recreate it.2) Collect
and share lessons learned from practices. This type of activity gathers knowledge derived
from experience, which must be interpreted and adopted by the user in a new context.3)

Identify sources and expert networks. This activity aims to make expertise more visible
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and accessible for every employee. In this case, it is to create a connection facility
between people who know knowledge and people who need knowledge.4) Create a
structure and map the knowledge needed to improve performance. These activities have
an impact on processes such as new product development or business process redesign
by making the knowledge required at various stages more explicit or open.5) Measuring
and managing the economic value of knowledge Many organizations have structured
intellectual assets, such as patents, copyrights, software licenses, and customer databases.
Knowing all these assets allows the organization to generate revenue and manage costs.6)
Compile and disseminate knowledge from external sources. Rapid and uncertain
environmental changes have increased the importance and seriousness of business
intelligence systems. In this activity, the organization tries to collect all reports from
outside that are related to the organization. In this activity, Editors and analysts are needed
to compile and provide context for the information obtained.The application of

knowledge management will have an impact on the organization's business processes.

1) Time and cost savings With well-structured sources of knowledge, it will be easy
for organizations to use this knowledge in other contexts, so they will be able to save time

and money.

2) Increased knowledge assets Sources of knowledge will make it easy for every
employee to use it, so that the process of utilizing knowledge in the organizational
environment will increase, which in turn will encourage the process of creativity and

innovation to be wider and each employee can improve his competence.

3) Adaptability. Organizations will be able to easily adapt to changes in the

business environment that occur.

4) Increased productivity Existing knowledge can be reused for processes or

products to be developed, so that the productivity of the organization will increase.

Management of Knowledge Management is intended for organizations to always
be creative, innovative, and efficient. Thus, having high competitiveness for the long term
In this way, the organization will be able to develop strategies more quickly and act to

respond to any changes and dynamics that occur within and outside the organization.
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Organizations can continue to increase their business value according to their core

competencies. Because knowledge in an organization always develops from time to time.
Organizational Learning in Organizations

According to Peter Senge (1996: 1-2), the success of an organization is largely
determined by its ability to develop its institution into a learning organization. The
essence of a learning organization is learning. Only organizations that are willing to
develop their institutions into learning organizations and are willing to learn and improve
themselves continuously will progress and continue to develop. On the other hand, an
organization that does not develop into a learning organization will not develop, and the
school will even become extinct. Organizational learning is a process to develop the
organization. This is supported by a study conducted by Marshal and Smith (200: 37),
which concluded that there is a relationship between organizational learning and
organizational performance in a subtle way and identified several barriers to learning and
sharing knowledge through its business units and organizations. According to Fields
(1994:4), organizations can generate themselves by improving behavior through learning
and using new knowledge. Learning is something that must be done if the organization
wants to progress, so the organization must carry out organizational learning.According
to Marquardt (1999:19), organizational learning is a skill and process of building and
using knowledge within the organization. Meanwhile, Schermerhorn, Hunt, and Osborn
(2000:5) define organizational learning as a process for acquiring knowledge and using
information to successfully change an organizational situation. In other parts, it is also
said more clearly that organizational learning is the process of acquiring knowledge,
channeling information, translating information, and storing information in organizations
(Schermerhorn, Hunt, and Osborn, 2000: 253). According to McShane and Glinow

(2000:61), this organizational learning activity consists of three aspects:
(1) acquisition of knowledge,
(2) sharing of knowledge, and
(3) use of knowledge.

So far, organizational learning activities carried out by organizations are still
considered not optimal. Especially in educational organizations, namely schools,

Organizational learning implemented in schools is still limited to individual learning,
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which does not reinforce school culture. Individual learning activities have not been able
to influence group learning and organizational learning, so they have not been able to
improve the learning process in schools. This does not seem to have an effect on
improving the quality of the learning process or school performance. Therefore, schools
need to understand the concept of organizational learning and its implementation strategy
through organizational learning in schools. With this understanding, schools can improve
the organizational learning capabilities of all members of their schools. This, of course,
can improve the teacher's learning process in schools, so that it has an impact on
improving teacher performance in schools. This strategy will make the school a model of
a learning organization. In the current era of globalization, schools must be able to change
continuously and creatively when looking for new ideas and opportunities by conducting
learning within their institutions so that they become learning organizations. learning and

achieve further organizational success.

This organizational learning is a process to successfully change the state of the
organization. Therefore, organizational learning is carried out in the form of structured
activities that increase the ability of organizations to acquire, share, and use knowledge
within the organization with the aim of modifying HR behavior in an effort to improve
organizational performance. Organizational learning in an organization shows an increase
in intellectual ability and organizational productivity that is obtained through
commitment and opportunities for continuous improvement throughout the organization.
Organizational learning as an intervention tool in developing organizations to be superior

and able to compete

CONCLUSIONS

Globalization has demanded that humans always be ready to face change and
competition. The same thing also requires organizations to be more adaptable, have
resilience, be able to make changes in direction quickly, and be able to manage the
organization. In achieving organizational goals, it is necessary to have human resources
who have knowledge, ideas, skills, and experience (experience) to be able to form
superior human resources who are important assets for the organization. This condition
has clearly resulted in the need for new ways of responding to all that is happening in
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order to survive and be able to compete.From here, knowledge management and
organizational learning developed as an important and strategic part of the organization
to create value, increase organizational effectiveness and productivity, and provide an
organizational competitive advantage. In a rapidly changing environment, knowledge
will become obsolete; therefore, it needs to be continuously updated through the learning
process. Knowledge management and organizational learning are important in the
learning process of an organization because not all organizations can learn quickly
enough to survive. Therefore, organizations must be able to implement knowledge
management and organizational learning in order to develop superior and competitive

organizations.
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